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Thank you to our Presenting 
and Supporting Sponsors!
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A statewide network of 
community partnerships 
accelerating early learning 
outcomes and closing 
opportunity gaps for TN 
children birth through 
third grade

We are the Bright Start 
Tennessee Network
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Creating a Cycle of Success
What children need to achieve 3rd grade level reading and math proficiency
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Memphis / Shelby County          
First 8 Memphis

West Tennessee  
United Way of West TN
(Decatur, Dyer, Hardeman, Haywood, 
Hardin, Lake, Madison, McNairy,and 
Weakley)

Nashville / Davidson County 
Peabody Center at Vanderbilt 

South Central TN
United Way of Rutherford and Cannon 
Counties
(Bedford, Cannon, Lincoln and Rutherford) 

Upper Cumberland 
Upper Cumberland Development District
(Cannon, Clay, Cumberland, DeKalb, Fentress, 
Jackson, Macon, Overton, Pickett, Putnam, Smith, 
Van Buren, Warren, and White)

Chattanooga / Hamilton 
County 
Chattanooga 2.0

Knoxville / Knox County        
United Way of Greater Knoxville

Northeast Tennessee 
Ballad Health / STRONG ACC 
(Carter, Cocke, Greene, Hamblen, 
Hancock, Hawkins, Johnson, Sullivan, 
Unicoi and Washington)

Bright Start TN now 
reaching 60% of 
TN’s Population 



Tabitha
Rosproy

2020 National Teacher 
of the Year
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WORKSHOP

Building the Early 
Educator Pipeline 
Session 1
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Building the Early Educator Workforce Pipeline
Workshop Session 1: Purposes

• Reflect on current state of the pipeline

• Be introduced to action planning tools and resources

• Step into the shoes of 3 hypothetical Tennesseans on their early 
educator career journeys and explore their challenges and 
potential solutions

• Consider a strategies framework and identify a list of strategies 
you’d like to explore further for inclusion in your community’s 
Workforce Pipeline action plan
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Current State: Pre-K to 3rd Grade Vacancies / 
Emergency Credentials in Fall 2022

40% 

Of the 
vacancies 

are in Pre-K 
and K-5

Avg. 20.4

Positions per 
district vacant 

or with 
teacher on 
emergency 
credentials

5.5% or 
3,897

Total 
vacancies or 
emergency 
credentials 

in TN

23% 

Increase in 
emergency 
credentials 
driven by 

elementary 
SPED

Source: Tennessee Department of Education: 2022-23 Vacancy Data Collection
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Current State: TQEE Child Care and Preschool 
Survey 
August 2023: 392 Survey Responses: 107 written/online survey; 285 calls

64% 

Job offers 
declined

due to 
insufficient 

pay

73%

Shortage 
of 

educators 
in last 12 

mos.

70%

Serving 
fewer 

children 
than 

licensed 
capacity

82% 

Increased 
salary 

would have 
greatest 

impact on 
retention 

and 
attraction

80% 

Program 
has a 

waitlist of 
children
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Current State: ECE Pipeline / Community 
Colleges

3.3 Years

Average time 
it takes to 
complete 
associate 

degree

28% 
Decline

(From 885 to 
633) in number 

of students 
enrolled in ECE 

programs at 
community 
colleges and 

TCATs 2019-22

70% 

Percentage 
of 2019’s 247 

enrollees 
who had 

dropped out 
by 2023

Source: Tennessee Board of Regents
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Current State: Early Educator Compensation

$50,000

Mandatory 
minimum 

salary for K-
12 Tennessee 
teachers by 

2026

$23,780

Average 
annual 

earnings for 
TN child care 
worker; less 

than for 
manicurists 
and parking 

lot attendants

Net Loss 

Results for 
many child 

care 
providers if 

they increase 
teacher 

salaries or 
provide 
benefits

Source: Tennessee Board of Regents
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Tennessee Education and Training Resources for Early Educator 
Pathways
ECE education and training resources available throughout Tennessee (e.g., High School CCTE, TECTA, Educator 
Prep Programs) along with a Career Lattice that details steps individuals can take as they chart their ECE career

Financial Supports and Systems for Early Educator Career Pathways
Financial supports and systems available to support ECE degree completion (e.g. TN Promise, WAGE$)

TQEE Workforce Pipeline Development Framework and Strategies
Our vision, and core pillars and levers that can support that vision; List of strategies local communities can 
consider for their action plans

Careers in Early Care and Education, A National Directory 
National directory by T.E.A.C.H. / CCSA highlighting range of ECE careers

Early Educator Pathway Stories
Three archetypes of individuals who are on their ECE career journey and resources they might access

Tools and Resources in Your Packets
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Workshop Session 1: Career Pathway 
Challenges Exercise
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A Strategy Framework
Develop a robust educator pipeline that 

accelerates early learning outcomes and closes opportunity gaps

Attract more candidates to ECE 
credential /degree programs

Support persistence 
and completion

Match to quality ECE 
jobs and retain

POLICY FUNDING DATA AND REPORTING



Lizzette
Reynolds

Commissioner DOE

Commissioners Panel 

Brad 
Turner

Commissioner DIDD

Stephen
Smith

Director TennCare

Clarence
Carter

Commissioner DHS

Deniece
Thomas

Commissioner LWFD



Thank
You.


